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Project manager

International and multicultural context. Organization, strategy, team management.
Motivated teams.
Technologic environment.
Large scale and interesting projects.

Work experience

Since
January 2000

Vice President - IT Project manager
Mission: IT project manager for all Equity Benchmark activities.

Organization, planification, reporting, from A to Z (from the index methodology proposals to the
final implementation and the production support team setup).
Presentation to and negociation with upper management.

Business specifications review and validation, in coordination with all Business Units (product
management, Index, Research) around the world (US, HK, Mumbai, Budapest, Geneva,
London)

Responsible for the production support team, issues follow up, production process
enhancements and automation.

Member of the IT technology review board.
In charge of the recruitment in Gva and Budapest.
In charge of the mid year and end of year evaluations.

Means: 10 people in Geneva, 3 in Budapest, mostly Java engineers.

Tasks organisation and synchronization with the Mumbai team (India - 30 people) and
Hong-Kong (China - 10 people).

Java based applications, light web and heavy fron ends (GWT, netbeans, .NET)
SOA architecture, soon internal cloud infrastructure.

Appraisal: I've developed a pragmatic and successful approach of the project management.
Projects are now delivered on time, within the allocated budget and desired quality (amongst the
most important ones : Gimi methodology, Divisors, Backbone calculation and products, strategic
and thematic indices, Fixed income, US TMI and China A methodologies, Barra incorporation,
Morgan Stanley separation...).

Automatization of all our production cycles (SOA architecture, scheduled production steps).

Growing teams, increase the time to market deliveries, decrease the number of issues and get
more clients satisfaction, scale savings, innovative IT solutions, motivated teams, virtuous circle.
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July 1998
November 1999

Centura Consultant
Mission: Client Server architecture Consultant Specialist Centura.
Old applications (C, APT; Perl) re-engineering.
Graphical objects design.
Colleagues training.

Appraisal: Being hired by the company as a permanent employee.

Applications still in use today.

January 1996
July 1998

IT manager
ABW'Soft

Mission: Associate Director.
IT manager.
Specialist PowerBuilder 4,5,6.

Medical softwares.
Quality control in industrial environment.

Appraisal: In the Top10 of the medical softwares in 1998.
Allen Bradley exclusive distributor in France.

Diplomas and education

August 2004
September 2006

Geneva University
MAA Business Administration (international business)
MBA Project management ("Mention Bien")

Universite de Geneve, Sciences Economiques et Sociales. HEC.

Area of specialisation: Project Management

September 1991
July 1992

Sussex University
Bachelor of Engineering with Honors in Electronic engineering.

Area of specialisation: Electronic

September 1991
July 1992

Savoie University
DETE (European Technologic Studies Diploma) in Electrical and computing engineering

Area of specialisation: Electrical and computing engineering

September 1988
July 1991

IUT Annecy
DUT (Technologic Diploma) in Electrical and computing engineering.

Computing skills

Software
Visual Studio / JIdeaL / Jbuilder / Eclipse
Aqua Studio / CAST / Embarcadero / Quotium
XMLSpy
PVCS / RCS / SVN
Jira
Exceed
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Languages
C# .NET
Java
Perl
Centura
Power Builder / C
Prolog
Machine code

Additional information
Sharepoint
Office – MS Project
Twiki

Language skills

English
Speaking competence: Fluent, Written competence: Fluent

Japanese
Speaking competence: Basic level, Written competence: Basic level

French
Speaking competence: Native speaker, Written competence: Native speaker

Various

Scuba diver
Level 1

Horses
Rider

Ski
Real estate investments
Manager of a small entity called 'TRIAD SARL" in charge of investing (long term) into real estate.
Own 4 appartments as of today.

Study an opportunity to invest in Canada - Quebec.

Travels
African safaris.


